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TECHNICAL  MEMORANDUM  NO.  2 


SUBJECT:  Tasks  3  and  4  of  Contract  No.  MDA903-77-C-0199 

"Measurement  of  Unit  Effectiveness  in  Marine  Corps  Infantry 
Battalions" 

TO:  LTC  Richard  Johnson,  USMC 

FROM:  Richard  E.  Hayes,  CACI,  Inc. -Federal 

DATE:  May  31,  1977 

This  document  and  its  attachments  constitute  Item  002AC,  "Technical  Memo¬ 
randum,  Tasks  3  and  4,"  under  Contract  No.  MDA903-77-C-0199.  Task  3  calls 
for  the  Contractor  to  select  a  set  of  military  operations  to  serve  as  the 
analytical  base  for  the  research.  Task  4  calls  for  developing  descriptive 
materials  related  to  each  operation  selected. 

Task  3  has  been  completed,  despite  some  logistical  problems  which  delayed 
the  study  team.  Table  1  lists  the  engagements  selected. 

•  Five  Republic  of  Vietnam  (RVN)  operations. 

•  Five  Korean  conflict  operations. 

•  Nine  World  War  II  operations. 

•  Three  special  operations,  including  the  evacu¬ 
ation  of  Saigon,  Dominican  Republic  actions,  and 
the  Lebanon  landings  in  1958. 

In  addition,  preliminary  research  into  eight  other  Korean  actions,  the  evac¬ 
uation  from  Pnom  Phen,  and  exercises  in  the  NATO  area  suggests  that  they 
might  be  candidates  for  inclusion. 

Discussions  with  personnel  from  the  USMC  Museum  and  Library  and  with  LTC 
Johnson,  the  COTR,  produced  several  guidelines  for  choosing  engagements. 
First,  a  decision  was  made  to  concentrate  primarily  on  units  that  operated 
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largely  independently.  This  facilitates  data  collection  and  evaluation 
Second,  units  engaged  in  offensive  operations  were  to  be  favored  in  the 
set.  This  will  enhance  comparability  of  the  cases  and  provide  a  basis 
for  more  systematic  analysis.  Third,  the  research  team  was  cautioned, 
particularly  by  historians  from  the  Museum  and  Library,  against  over- 
sampling  from  Vietnam.  The  artificial  nature  of  many  reporting  sta¬ 
tistics  and  the  relatively  unique  battlefield  conditions  in  that  con¬ 
flict  are  seen  as  problems.  Hence,  only  five  RVN  actions  are  included 
in  the  sample  set. 

Discussions  with  LTC  Johnson  on  6  May  produced  additional  guidance  to 
help  the  research  effort  focus  on  emerging  elements  of  threat.  Where 
possible,  engagements  involving  extensive  enemy  anti-air  capabilities, 
enemy  mechanized  forces,  and  urban  conflict  are  to  be  included  in  the 
analysis.  Dewey  Canyon  and  the  Khesan  engagements  were  chosen  for 
enemy  anti-air.  Yongdungpo  was  selected  for  enemy  mechanized  forces 
and  urban  fighting.  Hue  City  and  Seoul  are  intense  urban  conflicts. 

At  the  suggestion  of  the  COTR,  an  effort  was  made  to  locate  an  avail¬ 
able,  detailed  source  on  1973  Middle  East  war  operations,  which  reflect 
extensive  enemy  anti-air  capability.  It  appears  that  this  data  could 
not  be  developed  within  the  level  of  effort  available  under  the  terms 
of  the  current  contract.  The  research  team  recommends  that  considera¬ 
tion  be  given  to  including  these  analyses  in  an  FY78  effort  focused 
specifically  on  key  battlefield  features. 

As  Table  1  shows,  eight  draft  unit  narratives  have  been  completed 
to  date.  The  current  schedule  calls  for  12  by  June  3,  18  by  June  10, 
and  25  by  June  17.  The  possibility  of  reducing  the  total  number  of 
engagements  will  have  to  be  entertained  if  these  deadlines  prove 
intensive.  Adequate  maps  have  proven  to  be  a  problem  for  a  number 
of  these  engagements,  and  the  COTR  has  been  requested  to  assist 
in  acquisition  of  standard  map  sheets  for  as  many  engagements  as 
possible. 


Finally,  the  research  team  has  decided  to  revise  the  data  coding  sb  -ts 
to  reflect  (a)  the  typical  level  of  detail  available  for  the  selected 
cases  and  (b)  the  extent  to  which  the  unit,  as  opposed  to  higher  head~ 
quarters  or  supporting  units,  was  in  control  of  each  function.  These 
revisions,  to  be  completed  by  24  June,  will  greatly  increase  the 
coherence  of  the  data  analyses. 


